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Pupil premium strategy statement

This statement details our academy’s use of pupil premium (and the one-off recovery premium
payment for the 2022 to 2023 academic year) funding to help improve the attainment and
opportunities for our disadvantaged students. It outlines our pupil premium strategy, how we
intend to spend the funding in the next three years and the effect that last year’s spending of pupil
premium had within our academy.

Students attract Pupil Premium funding if they are:

e Eligible for Free School Meals (FSM)

e Have been eligible for FSM at any point in the last 6 years

e Looked after by local authorities and referred to as Looked-after children (LAC)
e Post looked-after children (post-LAC)

Schools do not have to spend pupil premium so it solely benefits eligible students. It can be used
wherever the greatest need is identified. Using the funding to improve teaching quality is the most
effective way to improve outcomes for both disadvantaged and non-disadvantaged students.

Academy overview

Detail Data

Academy name Chatham Grammar

Number of pupils in school Yr 7-11 - 737 (950 incl 61
form)

Percentage pupil premium students 15.3%

Academic year/years that our current pupil premium strategy | 2022/2023

plan covers to 2024/2025

Date this statement was published December 2023

Date on which it will be reviewed December 2024

Statement authorised by Wendy Walters, Principal

Pupil premium lead Emma Perkin, Vice Principal

Trustee lead Claire Allison, Trustee

Funding overview:

Detail Amount

Pupil premium funding allocation this academic year (this £116,955
includes £310 for Service Pupil Premium SPP, we have 3
SPP students currently) £1035 per student.

Recovery premium funding allocation this academic year £32,016
(one off payment) £276 per student

Pupil premium funding carried forward from previous years £0
(enter £0 if not applicable)

Recovery premium funding carried forward from previous £0
years (enter £0 if not applicable)




Total budget for this academic year

£148,971




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all students, irrespective of their background or the challenges they face,
make good progress and achieve their potential across the curriculum.

The focus of our pupil premium strategy is to support any students deemed disadvantaged
students to achieve that goal; including vulnerable students, such as those who have a social
worker and young carers. The activity we have outlined in this statement is also intended to
support their needs, regardless of whether they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged students require the most support. This is proven to have the greatest impact
on closing the disadvantage attainment gap and at the same time will benefit the non-
disadvantaged pupils in our academy. Implicit in the intended outcomes detailed below, is the
intention that non-disadvantaged students’ attainment will be sustained and improved
alongside progress for their disadvantaged peers.

Our strategy is also integral to wider school plans for education recovery, notably in its targeted
support through the National Academic Mentoring Programme for students whose education
has been worst affected, including non-disadvantaged students.

Our approach will be responsive to common challenges and individual needs, rooted in robust
diagnostic assessment, not assumptions about the impact of disadvantage. The approaches
we have adopted complement each other to help students excel. To ensure they are effective
we will:

¢ ensure disadvantaged students are challenged in the work that they’re set

e act early to intervene at the point need is identified

e adopt a whole academy approach in which all staff take responsibility for disadvantaged
students’ outcomes and raise expectations of what they can achieve

Challenges

The Pupil Premium allocation at Chatham Grammar is to improve education outcomes for our
disadvantaged students. Research has found that disadvantaged pupils have been worst affected
by the impact of the pandemic. It is therefore more important than ever that academy strategies
focus on support for our disadvantaged students. This details the key challenges to achievement
that we have identified among our disadvantaged students.

Challenge | Detail of challenge
number




1 Our assessments, observations and discussions with students and families
suggest that the education and wellbeing of many of our disadvantaged stu-
dents has been impacted by partial school closures to a greater extent than
for other students. These findings are backed up by several national studies.

This has resulted in wider knowledge gaps across a range of subjects.

2 Our assessments, observations and discussions with students and families
have identified social and emotional issues for many students, such as anxi-
ety, depression (diagnosed by medical professionals) eating disorders and
low self-esteem. These challenges particularly affect disadvantaged students,
including their attainment, where they may not have access outside of the
academy to the necessary resources to support their wellbeing.

Following the pandemic, teacher referrals for support markedly increased.
Many students (some of which are disadvantaged) currently require additional
support with social and emotional needs from our emotional wellbeing team.

3 Our observations and interactions with students suggest that some disadvan-
taged students are struggling with workload, resilience and revision strategies
when faced with challenging tasks/assessments/exams.

4 Our attendance data over the pandemic indicates that attendance among dis-
advantaged students has been between 1.6 — 6.3% lower than for non-disad-
vantaged students.

Since September 2023 7.5% of disadvantaged students have been ‘persis-
tently absent’ compared to 4.7 % of their peers during that period. Our as-
sessments and observations indicate that absenteeism is negatively impact-
ing some disadvantaged student’s progress.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how

we will measure whether they have been achieved.

Intended outcome

Success criteria

Improved attainment
among disadvantaged
students across the
curriculum at the end of
KS4 and KS5.

2024/25 KS4 outcomes demonstrate that disadvantaged pupils
achieve:

e an average Attainment 8 score in line with peers.
e an EBacc average point score in line with peers.
e aL3VA score in line with peers.

Improved resilience and
self-management
among disadvantaged
students across all
subjects.

Teacher reports and class observations suggest disadvantaged
students are more able to monitor and regulate their own work-
load. This finding it supported by homework completion rates
across all classes and subijects.

To achieve and sustain
improved wellbeing for
all students, including
those who are
disadvantaged.

Sustained high levels of wellbeing from 2024/25 demonstrated by:
e (ualitative data from student voice, student and parent/carer
surveys and teacher observations.

e asignificant increase in participation in enrichment activities,
particularly among disadvantaged students.




To achieve and sustain
improved attendance .
for all students,
particularly our
disadvantaged
students.

Sustained high attendance from 2024/25 demonstrated by:

the overall absence rate for all students being no more than
5.7% (NA is 9%), and the attendance gap between disadvan-
taged pupils and their non-disadvantaged peers being reduced
by 3%.
¢ the percentage of all pupils who are persistently absent being
below 16.3% (NA is 27.7%) and the figure among disadvan-
taged pupils being no more than 2%% lower than their peers.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed above.

Teaching

Budgeted cost: £29,300

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

Bespoke CPD and advocacy
strategy implemented for
teachers.

Teaching strategies for PP students
focus on quality first teaching.

Teachers trained on use of Bromcom to
identify and support PP student group.

Teachers training on use of ALPs.

https://educationendowmentfoundation.
org.uk/guidance-for-teachers/using-
pupil-premium

1

Developing resilience and mind-
fulness in all students.

This will involve ongoing teacher
training and support and release
time.

Teaching mindfulness strategies to stu-
dents can support independent learners.

Staff trained to deliver mindfulness in
curriculum lessons.

https://mindfulnessinschools.org/wp-
content/uploads/2013/02/MiSP-
Research-Summary-2012.pdf

Lamda qualification in leadership to
promote resilience and confidence in
communication.

https:/www.lamdateacher.co.uk/lamda-
lessons/lamda-examinations/

2,3

iPad one-to-one scheme — PP
student uptake reviewed and

Students who require additional finan-
cial support for participation in the
scheme are identified and supported to
take up device offer.



https://mindfulnessinschools.org/wp-content/uploads/2013/02/MiSP-Research-Summary-2012.pdf
https://mindfulnessinschools.org/wp-content/uploads/2013/02/MiSP-Research-Summary-2012.pdf
https://mindfulnessinschools.org/wp-content/uploads/2013/02/MiSP-Research-Summary-2012.pdf

individuals supported to ensure
participation in the scheme.

https://www.suttontrust.com/our-re-
search/remote-learning-the-digital-di-
vide/

Targeted academic support

Budgeted cost: £ 40,200

training for student mentors and

atic review on the effectiveness of

Activity Evidence that supports this Challenge

approach number(s)
addressed

Size of Personal Tutor groups https://www.hks.harvard.edu/sites/de- 2

was reduced to ensure smaller fault/files/Academic%20Dean's%200f-

group and individual support for fice/Guide%20t0%20Small-

all students, to support mental Group%20Learning.pdf

wellbeing and sense of

community.

Engaging with the National Tu- Tuition targeted at specific needs and 1,3

toring Programme to provide a knowledge gaps can be an effective

blend of mentoring and school- method to support low attaining pupils

led tutoring for students whose or those falling behind, both one-to-

education has been most im- one:

pacted by the pandemic. A sig- One to one tuition | EEF (educationen-

glflcant Eroportlpn of the stu—_” dowmentfoundation.org.uk)

ents who receive tutoring wi . )

be disadvantaged, including And in small gr.o.ups. ,

those who are high prior attain- Small group tuition | Toolkit Stra_nd |

ers. Education Endowment Foundation |
EEF

Reserve of 10 Pads allocated on 2023 with cost-of-living crisis to ensure | 3

a case-by-case basis to ensure we can respond quickly when needs

there are no barriers in accessing | arise and minimise any negative im-

resources for disadvantaged stu- pact.

dents.

Additional Teaching Assistant to https://educationendowmentfounda- 1,2,3

be employed for targeted support | tion.org.uk/news/eef-blog-the-impact-

and interventions for students on of-teaching-assistants-a-holistic-picture

our SEND register and for emo-

tional wellbeing support

Wider strategies
Budgeted cost: £77,000

Activity Evidence that supports this Challenge

approach number(s)
addressed
Tiered wellbeing system with Adolescent mental health: A system- 2,3



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions

a full-time counsellor employed
to support with mental wellbeing.

school-based interventions | Early In-
tervention Foundation (eif.org.uk)

curriculum.

House system to ensure students | http://whs-blogs.co.uk/teaching/role- 2,3

are supported by wider year house-system-play-modern-school/

groups- building upon the

success of its success and the

promotion of leadership.

Embedding principles of good The DfE guidance has been informed 4

practice set out in DfE’s by engagement with schools that have

Improving School Attendance . significantly reduced persistent ab-
sence levels.

Staff will get up to date training

and release time to develop and

implement new procedures.

Set up a breakfast club to https://healthy-food-choices-in- 2,34

ensure all students in need, start | schools.extension.org/breakfast-and-

the day with a meal. the-brain-how-eating-breakfast-im-
pacts-school-perfor-
mance/#:~:text=Chil-
dren%20who%?20eat%20a%20com-
plete,%2C%20comprehen-
sion%2C%20memory%20and%20lear
ning.

Changes to the site to support Adolescent mental health: A system- 2,3

students’ mental health and atic review on the effectiveness of

wellbeing and Little Lime, school-based interventions | Early In-

student social area, fithess tervention Foundation (eif.org.uk)

room, student hub and

prayer/meditation space and

sensory room

CPDl/resources for Inclusion and | https://www.gov.uk/quidance/sen- 2,34

wellbeing team- ior-mental-health-lead-training

Therapy dog training https://www.thedogmentor.co.uk/ab

Mental Health Lead out

Anger Management o . .

AIur%\ina g https://www.educationservicesmed-
way.org.uk/Article/69809

Wide range of extracurricular Adolescent mental health: A system- 2,3,4

opportunities available for all atic review on the effectiveness of

students, particularly school-based interventions | Early In-

disadvantaged; Artsmark, Green | tervention Foundation (eif.org.uk)

Team, CCF, DofE etc.

Contingency fund for acute Based on experience, and exacerbated | All

issues.

by the cost-of-living crisis, we have



https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://healthy-food-choices-in-schools.extension.org/breakfast-and-the-brain-how-eating-breakfast-impacts-school-performance/#:~:text=Children%20who%20eat%20a%20complete,%2C%20comprehension%2C%20memory%20and%20learning
https://healthy-food-choices-in-schools.extension.org/breakfast-and-the-brain-how-eating-breakfast-impacts-school-performance/#:~:text=Children%20who%20eat%20a%20complete,%2C%20comprehension%2C%20memory%20and%20learning
https://healthy-food-choices-in-schools.extension.org/breakfast-and-the-brain-how-eating-breakfast-impacts-school-performance/#:~:text=Children%20who%20eat%20a%20complete,%2C%20comprehension%2C%20memory%20and%20learning
https://healthy-food-choices-in-schools.extension.org/breakfast-and-the-brain-how-eating-breakfast-impacts-school-performance/#:~:text=Children%20who%20eat%20a%20complete,%2C%20comprehension%2C%20memory%20and%20learning
https://healthy-food-choices-in-schools.extension.org/breakfast-and-the-brain-how-eating-breakfast-impacts-school-performance/#:~:text=Children%20who%20eat%20a%20complete,%2C%20comprehension%2C%20memory%20and%20learning
https://healthy-food-choices-in-schools.extension.org/breakfast-and-the-brain-how-eating-breakfast-impacts-school-performance/#:~:text=Children%20who%20eat%20a%20complete,%2C%20comprehension%2C%20memory%20and%20learning
https://healthy-food-choices-in-schools.extension.org/breakfast-and-the-brain-how-eating-breakfast-impacts-school-performance/#:~:text=Children%20who%20eat%20a%20complete,%2C%20comprehension%2C%20memory%20and%20learning
https://healthy-food-choices-in-schools.extension.org/breakfast-and-the-brain-how-eating-breakfast-impacts-school-performance/#:~:text=Children%20who%20eat%20a%20complete,%2C%20comprehension%2C%20memory%20and%20learning
https://healthy-food-choices-in-schools.extension.org/breakfast-and-the-brain-how-eating-breakfast-impacts-school-performance/#:~:text=Children%20who%20eat%20a%20complete,%2C%20comprehension%2C%20memory%20and%20learning
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.gov.uk/guidance/senior-mental-health-lead-training
https://www.gov.uk/guidance/senior-mental-health-lead-training
https://www.thedogmentor.co.uk/about
https://www.thedogmentor.co.uk/about
https://www.educationservicesmedway.org.uk/Article/69809
https://www.educationservicesmedway.org.uk/Article/69809
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions

identified a need to set a small amount
of funding aside to respond quickly to
needs that have not yet to be identi-
fied. This can include partial funding to-
wards trips and events thus removing
barriers for our students.

Summer School

Supporting transitions from
primary to secondary school to
familiarise students with the
academy and vice versa.

Research regarding supporting
transition and the transition process for

students.

https://www.youngminds.org.uk/professi
onal/resources/supporting-school-
transitions/

1,2,3

Total budgeted cost: £146,500




Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on students in the 2022 to 2023
academic year.

Progress

Progress comparisons of Progress 8 outcomes:

Level 2
2020/21 - P8 0.48 for disadvantaged and overall P8 1.01. (unvalidated)

2021/22 - P8 0.75 for disadvantaged and overall P8 0.52

2022/23 - P8 0.43 for disadvantaged and overall P8 0.36 (unvalidated at point of reporting)
From the data above itis clear a sharper focus on the progress and support for our
disadvantaged students had a significant impact on their Level 2 outcomes. We are
currently awaiting the release of the national statistics for the last academic year,

however, in 2021/22 disadvantaged students achieved a P8 outcome of -0.49, below the

outcomes of our cohort.

Student Wellbeing

With a tiered approach to supporting wellbeing, identification of need for support signposts the
appropriate intervention required by individual students. Of those signposted and in receipt of
support 22% were disadvantaged. Note: The most recent Ofsted (17" and 18" October 2023)
parent/carer survey stated that over 95% felt their child/ward was safe and happy at Chatham
Grammar.
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